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36,858 5,242

Number of services provided Number of children who
across all programs benefitted from a program/service

10,816 1,055 1,870

Number of services provided by Number of clients who received Total number of volunteers
outreach programs outreach services

23,281 815

Number of unique clients served Number of veterans
across all programs served by Interfaith

3,853,519

Total tax refunds received

2,648 $79,725 204,903

Total dollar amount of legal Number of meals distributed
Number of tax returns filed fines forgiven

243

Make It A Home total move-ins

Number of “How R U?” calls made
to senior clients Total number of clients moved in

1,671

Number of people prevented from homelessness
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*49,875 1.401

for seniors Number of people who overcame homelessness

634,522 735

Total dollars provided in rental Number of people who attended our
assistance Faith-Based Mental Health Academy
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Real change happens when

communities
come together.

Dear Interfaith Supporters,

As we reflect on the past year, we're reminded of the resilience, compassion, and unwavering commitment that
define our community. In a time when nonprofits nationwide are facing unprecedented funding challenges, your
support has never been more vital.

At Interfaith Community Services, we have witnessed firsthand how new policies and executive orders threaten
the very people we exist to serve. In real time, we see families being torn apart by deportations. We know that
reductions in SNAP food assistance will affect more than 125,000 children and nearly 100,000 seniors in San
Diego County. And with proposed cuts to Medicaid, over 875,000 low-income community members risk losing
access to essential healthcare. These moments serve as stark reminders of the urgency to stand against injustice
and affirm our belief that every person deserves dignity, safety, and a chance to thrive.

And yet, what gives us hope is YOU!

Our community is strong because of people like you—people who show up and speak up, and believe that every
person matters. You understand that it takes a village. That we must all look out for one another. That raising our
voices for the voiceless and advocating for solutions rooted in empathy and equity is how real change begins.

At Interfaith, we’re proud to offer 70+ social service programs that provide food, shelter, employment support,
addiction recovery, mental health care, immigration services, and so much more. These programs are lifelines for
our neighbors, and they are only possible because of you.

As we look ahead, we’re excited to launch new - &
initiatives designed to continue to empower individuals
on their journeys to self-sufficiency and to counteract
the harmful effects of recent policy changes. These
efforts uplift our community and reinforce our mission
of helping people help themselves.

Thank you for standing with us. Thank you for believing
in a better future. With People for People at the heart of
our mission, we continue to rise up, take care of each
other, and build a community where everyone feels an
authentic sense of belonging.

Tack | 24, 4. A
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Dr. Kadri J. Webb Greg Anglea

Chair, Board of Directors Chief Executive Officer
Interfaith Community Services Chair Cohn Family CEO Chair
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PEOPLE FOR PEOPLE

Opening doors to

healing & h

Our Recovery and Wellness program provides clients with a safe place to be
to sobriety. After completing a 14-day Withdrawal Management program, they
3-to-4-month in-patient recovery program for ongoing treatment and case m:e

NUMBER OF CLIENTS
WHO UNDERWENT
WITHDRAWAL
MANAGEMENT
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Impact Changes Lives

Through a partnership with the city
of Escondido, we expanded our
Withdrawal Management program
from 11to 32 beds. As a result, the
program helped 393 clients compared
to the 269 in FY 23-24. This 46%
increase highlights the expansion’s
powerful impact, especially given the
grand opening occurred only four
months before the end of the fiscal
year.

Detox Grand
Opening Tour

Community members and donors
were welcomed to an exclusive tour
during the grand opening of the Detox
Expansion, offering a firsthand look at
the enhanced facility and its impact on
North County residents.

Painting Positivity

In May 2025, our withdrawal
management facility underwent

a major renovation with warm,
uplifting scenery to boost the
residents’ spirits so they can focus
on their recovery.

Outreach to Uplift

Our Recovery and Wellness Center
has a dedicated Homeless Outreach
Team who work in the field to connect
community members in need with
essential sobering services. This

year, the team conducted over 290
screenings, leading to 130 individuals
being brought off the street and
admitted the very same day into our
Withdrawal Management Program.

RECOVERY AND WELLNESS
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Empathy builds

“This
experience Want to host or attend this unique experience?

will sta,y Contact communications@interfaithservices.org
with me for more information.

forever.”




THE EMPATHY BUILDING EXPERIENCE

This year, Interfaith introduced a brand-new
role-playing event to encourage compassion for
the day-to-day challenges low-income community
members face. The Empathy Building Experience
invites participants to better understand their
neighbors by simulating a “month” navigating

life in poverty.

Walking in Their Shoes

At the Empathy Building Experience,
participants budget for essentials
such as rent and utilities to ensure
they maintain housing and electricity
for the following month.

A Day in the Life

The Empathy Building Experience
provides financial literacy support and
skills through simulating going to the
bank, selling cherished items at the
pawn shop, and reaching out to social
services for assistance.

Empathy Starts with
New Perspectives

After the simulation ends,

the participants are given the
opportunity to share their thoughts
and experiences.
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Family is

everything

Interfaith is committed to helping families in need secure housing and
return to self-sufficiency. In the year since Interfaith was awarded a
$5 million grant by The Bezos Day 1 Families Fund, we have brought
130 families indoors, diverted 79 families from homelessness, and
helped 120 families find permanent housing.

Engaging Hearts and Minds Compassionate Care

Our Family Shelter provides activities and workshops to The Family Shelter staff work hard to provide a safe,
entertain and teach the residents. They also boost morale comfortable environment for families while providing
and provide a much-needed break for both children and case management in areas of employment, housing,
parents, including this interactive presentation from Radical therapy, and more.

Reptiles.



FAMILY SHELTER

NUMBER OF PEOPLE
WHO WERE PROVIDED
SHELTER

Home at Last

Meet the Linares family. They connected with Interfaith after living out of their car for two years. The father had been
injured, resulting in him being unable to work and the family losing their income and housing. They were accepted
into our Family Shelter, where they worked hard to regain their self-sufficiency through securing housing and
employment.

After being at the shelter for a few months, they were approved and moved into a three-bedroom apartment in North
County. Through Interfaith, the Linares family had the security deposit and first month rent covered and received
furniture for their new home, therapy for the whole family, and budgeting and housing search assistance.
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PEOPLE FOR PEOPLE

Volunteers
are the heart

OUur mission

Interfaith is deeply grateful for the time and dedication our volunteers
generously give to support both the organization and our clients. Their
efforts make it possible for us to do so much more than we could alone.

TOTAL NUMBER OF HOURS
WORKED BY VOLUNTEERS
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Summer of Service:
Kids Edition

More than 250 parents and children
provided services for their neighbors
in need. After completing three or
more shifts this summer, our young
volunteers were presented with an
official Service-Hours Certificate.

Celebrating Our VITA Volunteers

Through our Volunteer Income Tax Assistance (VITA),
22 IRS-certified volunteers provide free tax preparation

i
Ay

| to qualified individuals and families making under
= $67,000. This year, our VITA program recovered
— $3,853,519 for local taxpayers.

| o

=

Kindness on
Every Shelf

Our pantry services continue to
bring much needed food and
supplies to the community. Due

to overwhelming demand, we
opened the pantry an additional
day to better meet the needs of our
community.

Change Your Mind

The 4th annual Change Your Mind
Health & Wellness Festival in
Oceanside was a great success
thanks to the many volunteers who
worked at the event. The community
came to support mental health
services while enjoying good music
and entertainment. This year, we
added Flea by the Sea, a vintage
clothing market to help to raise funds
for Interfaith’s programs.

VOLUNTEERS
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PEOPLE FOR PEOPLE

The path
forward

Sponsor a Senior

In late August 2025, we launched our Sponsor-A-Senior program! This program allows donors to sponsor a senior
Interfaith client, covering costs of essentials such as food, hygiene, medication, and more.

—
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Immigration Services

While Immigration Services support is not new,
we are focused on deepening our support

and commitment through “Know Your Rights”
trainings, legal resources, immigration-specific
funding assistance, basic needs support, housing,
behavioral health, and addiction treatment.

Oceanside Navigation Center

In October, Interfaith began operations at the
Oceanside Navigation Center. This co-ed shelter
functions on a trauma-informed approach,
focusing on recovery and dignity. The facility will
prioritize Oceanside residents through a direct
referral process. Interfaith’s low-barrier, person-
centered proposal expands the center from

50 to 75 beds, with an average stay of 2-3
months.

People for People Fund

Interfaith is launching People for People in
partnership with Price Philanthropies, a fund
created to strengthen services for marginalized
communities impact by recent federal policies.
This initiative will expand access to basic
needs, housing, and flexible direct assistance —
especially for immigrant communities and low-
income individuals facing federal benefit losses.

New Interfaith Thrift Store
Opening in San Marcos

We will be opening a brand-new thrift store

in North City! All profits will support Interfaith
programs. This initiative will unite the community
for the shared goal of building a brighter future for
our North County neighbors.

THE PATH FORWARD
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PEOPLE FOR PEOPLE

Ways

to give

Interfaith helps people help themselves through long-term
supportive services, with the ultimate goal of self-sufficiency. Your
contribution provides transformative support and crucial access to
services. Please consider making a gift today.

2025 ANNUAL REPORT
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Mail Your Donation
550 W. Washington Avenue
Escondido, CA 92025

Donate Online
interfaithservices.org/donateonce

365 Club - Join the Club!

As a member, your year-round support
helps us continue our 70+ programs. Visit
www.interfaithservices.org/365-club, check
“Make this a recurring gift,” select your gift
amount, and make the 365 commitment!
Create an automatic monthly donation from
your credit card or debit card. You may
cancel at any time.

Donate Stock Gifts

Interfaith accepts stock as donations! Help
us help people in need while also making
smart financial decisions. If you directly
transfer your appreciated stock to Interfaith
instead of selling it yourself first, you will not
have to pay any capital gains tax, and you
may be entitled to a significant deduction.*

Donate through a

Donor Advised Fund

Work with your financial advisor to learn the
tax benefits of designating Interfaith as the
recipient of your distribution.

IRA

If you are 70 Y2 or older, an IRA gift can be
made up to $100,000 without incurring
federal taxes.*


http://www.interfaithservices.org/donateonce

WAYS TO GIVE

In-Kind Donation

Help fill our pantry, donate new clothing
and lightly used furniture, or pass on
small household items through our
Make-It-A-Home program.

Email donations@interfaithservices.org
to learn more.

Volunteer

Learn about the volunteer opportunity
that is best for you or your group; visit
interfaithservices.org/volunteer or email
getinvolved@interfaithservices.org.

Taste of Interfaith

Join us for a bimonthly intimate lunch
to learn more about Interfaith. Inquiries:
communications@interfaithservices.org.

General Membership

As members, faith communities help to
shape Interfaith’s work, through dialogue
at General Membership meetings, by
voting in board members and most
recently by providing chaplains to work
with our residential clients. Inquiries:
communications@interfaithservices.org.

Venmo

Easy, instant giving: donate any amount
to Interfaith from your phone through the
Venmo app.

Legacy Gift

Work with your financial advisor to
designate in your will or living trust a gift
of a specific amount, percentage of your
estate and/or specific asset.*

*Please contact your tax advisors to determine your estimated personal tax benefits of this action. Interfaith Community
Services is a 501(c)3 not-for-profit tax-exempt organization. Federal Tax ID #95-3837714
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Our incredible volunteers,
donors, leaders, and staff bring
the heart of our mission to life
across North County.

Their dedication creates a ripple
effect of hope, empowering
individuals and families to rise
above challenges and build
brighter futures.

Together, we are transforming
lives, one action at a time.

Turk Recuperative Care Center Behavioral Health Intern working with a client on
occupational therapy.

Interfaith’s Thanksgiving Head Chef preparing a warm meal for the community.
Chef’s Aid volunteers to serve meals to clients weekly.
Interfaith’s Development Operations Supervisor, Daniel Gauthier, at Change Your Mind.

Interfaith’s first-ever Learning Pantry — a new event focused on food education and
support for families.

Phong Dinh, the manager of the Escondido BJ’s Restaurant and Brewhouse, personally
volunteered to serve and feed clients at RWC, Turk, and the Family Shelter.
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Change Your Mind’s first-ever Flea by the Sea.
Classical Academy High Schoolers delivered presents for Interfaith’s Holiday Sponsor-
A-Family.

On Valentine’s Day, Tony Pepperoni Pizzeria served and fed clients RWC, Turk, and
Family Shelter.

10) Change Your Mind volunteers.

11) Interfaith Case Managers are busy sorting gifts for families in need as part of the
Holiday Sponsor-A-Family program.

12) Interfaith’s Faith Based Academy Program Manager, Martha Garzon, attending a
networking event.

140d3d TVNNNY S20¢

13) Long-time volunteers taking part in a group clean-up around Interfaith’s headquarters.

14) Board Members Mei Bautista (left) and Reverend Meg Decker (right) holding Harrah’s
Resort Southern California’s All-in 4 Change first-place award.
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Financials
o Rental Contributions
Income

In-Kind
Investment Donations

Statement of Activities Return
June 30, 2025 (Unaudited)

Operations Revenue

Grant & Contract Revenue $20,560,083 Other
Revenues

Contributions $5,504,149

In-Kind Donations $495,000

Rental Income $787202

Investment Return $1,754,190

Other Revenues $29,529

Total $29130,153

Grant &
Contract Revenue

Recovery
& Wellness

Housing
& Shelters

Expenses

PROGRAM SERVICES

Clinical Supportive Services $4,676,474

Services

Employment & Economic Development $1,202,163

Clinical Services $3,285,759
Housing & Shelters $6,109,601
Recovery & Wellness $10,323,976
Other Community Services $1152,283
SUPPORTING SERVICES
Oth
C(tm?r;umty Fundraising Management & General $4,324,229
Services
Fundraising $1,576,158
Management Supportive Total $32,650,643
& General Services

Employment
& Economic
Development



Board of Directors

Dr. Kadri J. Webb Justin Apger Reverend Meg Decker Lisa Brinig

Board Chair; Board Vice Chair; Personnel Immediate Past Chair; Board Secretary; Investment
Pastor, St. John Church, Committee Chair Audit Committee Chair Committee Chair;
Oceanside Chief Operations Officer, Mariner Wealth Advisors
Downtown San Diego
Partnership

e ""

Silas Harrington Mei Bautista Carol Brooks Robert Costantino
Board Treasurer; Board Volunteer Programs Committee Chair; General Membership
Finance Committee Chair; Coordinator; Owner, Associate Minister at Committee Chair;
Owner, Harrington & Humanitote Rising Star Missionary Owner, Balloon Guru
Associates Baptist Church

-

Mitchell Dubick Trevin Epps Colonel Carlos T. Jackson Javier Lara
Development Wealth Advisor, Perigon Assistant Chief of Staff Operations Program
Committee Chair; Wealth Management Operations Officer for Manager, Viasat, Inc.
Higgs Fletcher & Mack Marine Corps Installations,

Camp Pendleton

Carol Lazier Yusef Miller Judge Randa M. Trapp, Ret.

DEIA Committee Chair Founder of Mosques Judicial Mediator and Arbitrator,
Against Trafficking; Co- JAMS; Retired Supervising Judge
Founder of The North of the Civil Division, San Diego
County Equity & Justice Superior Court
Coalition

Thank you to our board members who have provided invaluable volunteer governance leadership,

as well as over 1,000 hours of direct volunteer service. We are grateful for your partnership.
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Betty and Melvin Cohn Center
550 W. Washington Ave.
Escondido, CA 92025
760.489.6380

Abraham & Lillian Turk
Recuperative Care Center
555 Centre City Pkwy.
Escondido, CA 92025

Community Hub
2215 Auto Pkwy.
Escondido, CA 92029

Carlsbad Service Center
5731 Palmer Way, Suite A
Carlsbad, CA 92010
760.448.5696

interfaithservices.org

0000

Follow us: @interfaithcs

Volunteer  Get Services
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Interfaith Community Services was awarded
a 4-star rating by Charity Navigator for the
10th consecutive year. This recognition places us
among the top 9% of charities in the country.
All thanks to you.




